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WILLING TO WORK INQUIRY - SUBMISSION 

 (29 November 2015) 

1. My Background. 
2. A Few of my job-hunting experiences. 
3. Recruitment Agencies have a lot to answer for. 
4. Agencies use more revenue generating emails than contact about applications. 
5. The inherent requirements of the position are forgotten words. 
6. There is a group of over 50s who are off the statistics grid. 
7. If employers:- 

 are concerned with length of service, and 

 are concerned about flexible work arrangements 
8. Those who paid for their own education & have certifications or qualifications are ineligible for 

training funding assistance because of those qualifications or certifications. 
 

APPENDIX A Copy of information I was provided by an Agency in response to an application. 

APPENDIX B Copy responses to applications. 

APPENDIX C Example Ads I have applied for and been unsuccessful in a Certified HR Professional with 

over 20 years experienced in HR/IR & ER (including 3 IR reforms). 

 

1. My background 
I am 57 years old, had been employed from the age of 17 to 54, never been reliant on the welfare system, paid 
for my own education and held Senior Management positions (specialising in Human Resources and Employee 
Relations) for over 20 years.  I have worked in the industries of aviation, professional services, construction 
and retail.  The last position I held was that of General Manager, Corporate Services & Human Resources for an 
Airline.  I am a Certified HR Professional. 
 
In March 2014 I relocated home to Victoria (from Darwin) and took what I thought was a calculated risk in 
terms of returning home without a job to come to.  The upshot: I’ve never felt my age until I had to look for 
work.  In an endeavour to maintain my savings, I have resorted to setting up my own business.  This has and 
remains difficult (and expensive) and I’m yet to see if I will be successful but I have to do something given my 
job-seeking experiences over the last 2 years. 
 
2. The following are a few of the Job-Hunting experiences I have had: 

 

 From the period June 2014 to December 2014 I had applied for positions from receptionist to 
office administration to management – approximately over 50 positions.  On the off-chance a 
response was received I was knocked back for every position i.e. never got to a phone call let alone 
an interview. 
 

 In May 2015 I saw an AD on Seek.Com (placed by a private advertiser) for a position in Regional 
Victoria (Head office is Melbourne) – which had the following in it:- 

 
 The title of the position reads “Jr HR Industrial Manager (starting July 2015)”. 
 Within the Skills & Experience it states “...previous experience in the field of HR…. but junior 

profiles are also welcome…”  
 The contact & I assume the person posting this on behalf of this Company has the Title “Head of 

HR”.  Wow! 
[Note: I put the items in red to highlight.  They were not in red or bold in the AD]. 
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The language and use of “junior” is an abomination.  Discrimination is usually and regularly insidious 
however this is blatant.  Given the amount of education and information in the world of HR (and from 
the Anti-Discrimination Commission) when writing recruitment advertisements – ignorance or 
unintentional would not be a defence. 
 

 A National Recruitment Agency advertised for Expressions of Interest for White Collar Workers 
(administration; reception; secretarial etc). 

 I applied online & registered my EOI. No acknowledgement. 
 It advertised again the following week for exactly the same roles including HR people.  I applied & 

registered again. 
 It advertised again 2-3 weeks later – again I registered. 
Apart from going through the lengthy process of registering and receiving a “login” – I have never been 
contacted by this Agency even to discuss my skills.  I have since seen their continued advertising for 
EOI for White Collar Workers most recent in April this year.  I’ve not re-registered – no point. 
 

 Another recruitment agency specifically advertised for an “HR Advisor”.  I applied direct to the 
Consultant (her email was provided in the AD). 

 The following week the AD was “readvertised”.   I followed up by email saying I had already 
registered for this position but had not heard back.  No response. 

 Approximately 1 week or so after the AD was readvertised it was again advertised but this time 
with a different title. 

 I actually called the Consultant and spoke directly with her.  She confirmed the role had been 
readvertised and the title changed.  She acknowledged my application (clearly had seen it as she 
referenced the fact that I had been in Darwin) – asked me what salary I wanted – nothing more 
and said she would get back to me.  She didn’t. 
 

This role was very HR/IR specific and specialised.  Albeit the title had changed the content of the ADs 
had not. 
 I contacted the General Manager of this Recruitment Agency and expressed my concerns.  While 

he was “apologetic” and we didn’t discuss the “elephant in the room”, it was clear he was 
concerned. 

 One week later I received an email from the original consultant saying my application had been 
shown to their client and I was unsuccessful. 
 

I have been in the HR game for a long time and never have I had a recruitment agency put forward a 
CV without first properly interviewing the candidates.  There was nothing left for me to think but two 
things (1) the Consultant was incompetent; (2) I was discriminated against due to my age. 
 

 I then applied for over 25 interstate positions (from HR Officer, Co-0rdinator to Manager – 
contract, part & full time) predominantly in the HR field – but to date have been unsuccessful for 
every position.  When I say unsuccessful – majority were not acknowledged or I received the 
standard “no-reply email” saying I was unsuccessful or my skills were not aligned with their 
clients’ needs. 

 

 I also registered with Recruitment Agencies “specialising in over 50 employment”. 
 Not once have I been contacted, acknowledged or received any written response – but I did get 

information on “retirement”. 
 

 Many times when applying through online job boards, you would be aware that when an 
applicant selects “Apply Now” it often takes them to a further screen asking for more 
detail.  Many times I was asked to include my age or age bracket!!!!! 
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 In July 2015 I applied for 10 HR/IR/ER specific positions.  I assume I was unsuccessful as (1) I got 
automated replies advising if I had not heard back within X amount of days I was to assume I was 
unsuccessful or (2) no response at all – automated or otherwise. 

 
3. Recruitment Agencies have a lot to answer for 
In terms of discrimination (insidious or not), Recruitment Agencies have a lot to answer for and I believe 
should be regulated or at least held accountable.  Yes, I’m generalising when I say this but I would go so far as 
to say, their lack of professionalism (shall we say) extends beyond “us oldies” but also to those with 
disabilities, the disadvantaged and the young. 
 
Agencies utilised automated email responses more frequently than not.  Refer to some examples at Appendix 
B.  I’ve also highlighted in yellow some relevant points.  I think this should be of particular interest to the 
Commission as it goes along way to applicants having no idea if they have been discriminated against or not 
and therefore not advising the Commission via the Complaint System. 
 
I actually had an Agent contact me by phone – after being advised I was unsuccessful for a position I applied 

for but apparently my skills & experience were very interesting so she called me.  Not to ask about my 

experience but to “clarify” the dates on my CV.  Here’s what I was asked:- 

 Your CV only goes back to 2000, I assume you commenced your career before then?  I answered yes. 
I’ve never heard back from this Agent.  What does that tell a candidate - she was looking at my age or trying to 

work it out?  Albeit I was in HR from the mid-90s what relevance does what I did over 15 years ago have!!! 

4. Agencies use more revenue generating emails than contact about applications. 
Refer to Appendix A – this was a link I was provided by one Agency about getting the best out of a Resume.  

This was specifically aimed at over 40s.  I have highlighted in yellow some specific points.  In short, these 

points say nothing else but an admission there is discrimination out there.  An abomination. 

As previously mentioned, I’ve registered (now de-registered) with Agencies specifically aimed at over 50s but 

never received any assistance, job notifications etc but I did get an email telling me to update my CV and one 

about information on Retirement!!! 

5. The inherent requirements of the position are forgotten words. 
I have been fascinated by the inherent lack of understanding when looking at a mature-age person’s CV.  If I 
hear “over-qualified” one more time!!  I’m not the only one, many I speak with are experiencing this.  Has 
anyone stopped to think what skills are embedded in those “over qualifications” that are transferable and yes, 
we are happy to “downsize” the salary to match.  We are able to hit the floor running & productivity a 
given.  Many of us are computer & software literate – no need for training! 
 
6. There is a group of over 50s who are off the statistics grid. 
I strongly believe there is a group of over 50s I have dubbed the “self-sufficient; non-welfare reliant-Work 
Ready Mature Age (WRMA) group” and I firmly believe there to be serious gaps/issues for the people within 
this group (of which I am one) in terms of the following (in no particular order of relevance or priority):- 
 

 We appear to be off the statistics grid.  
[Note: Last year I listened to the CEO of National Seniors Association on the Sunrise Program.  During 
his chat he made mention that there are over 200,000 over 50s on the dole.  I do not profess to say 
this figure is correct, however it prompted my thinking as to whether or not there were statistics on 
the WRMAs.  I was very disheartened to hear the stats and, if correct, are no doubt growing. 
 

 There is no acknowledgment of the WRMA Group in terms of recognition for years of income tax 
payments; self-education; self-funded; no reliance on the welfare system (yet!!). 

 
Take me as an example:  I have worked since 17; paid taxes (the majority of which was in the highest 
tax bracket); paid for my own education & that of my children; I’ve not burdened the health system 
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nor received any benefits (of any kind) throughout my life, certainly my working life, from the 
Government.  I am highly skilled in business/corporate services – specialising in HR/IR. 
 
While I am not at all adverse to the many Government programs focussing on those with disabilities; 
the youth and the disadvantaged, these a fabulous programs and should continue – but if I may say so 
they are my tax dollars and I do ask, how much more am I to contribute and pay for without some 
form of recognition or assistance as well.  Why do we remain off the grid? 

 

 The $10,000 grant to employers for taking on mature-age workers is excellent.  However it is my 
understanding that one of the criteria is that the worker is registered with JSA or Centrelink or 
long-term unemployed ie 2 years.  Has anyone looked at the criteria to even register with 
JSA?  From what I can tell, I’m not eligible (for the reasons I’ve named WRMAs) so this is yet 
another thing not open to this Group and a barrier to employment – I still cannot get employment 
in my field of specialisation. 

 

 While there is a plethora of information & programs and specialised recruitment agencies for over 
50s out there it has become very apparent to me that no-one understands the concept of over 
50s who want to work; are work-ready; skilled & educated want to either (1) continue on that 
path; or (2) “downsize” their careers.   

 
It is well documented the dollar benefit to employers for employing and retaining the Over 50s and 
the Government’s push (& clear support) for mature-age workers is substantial and 
commendable.  But something is missing. 
 

7. If employers:- 
(a) are concerned with length of service, it does not take much to ascertain that 10+ years’ service is 

no longer the norm.  Shall we talk about the “younger generation”?? 
(b) are concerned about flexible work arrangements – the Fair Work Act, NES & Modern Awards have 

these built in, get the employers to use them to the benefit of the businesses. 
 

8. Those who paid for their own education & have certifications or qualifications are ineligible for 
training funding assistance because of those qualifications or certifications. 
[Notes: 
A. Several months back I responded to an AD on Seek.Com for workers in Aged Care & OH&S.  No 

experience needed but there was a requirement to complete Cert III in Aged Care.  Due to my 
qualification (Dip of Business Mgt) (completed in 2003) I was not eligible for funding assistance but 
could pay upfront myself the princely sum of $3500.  Whether or not I could afford it is not the 
issue, this is an industry screaming for workers – so how many applicants didn’t proceed?  Dare I 
say, probably even disconcerting for the RTOs & Health Care Providers not only on a funding/fee 
for service issue but also ensuring they have a bigger potential employee pool to select from. 

B. In February this year, I decided to progress with a Cert IV in Training & Assessment – yes, I have to 
pay the full fee.  However, when I looked into the facility of credit transfers (recognising my prior 
qualification) I am told that because it’s over 5 years old credit transfers will not apply.  This is 
inane – we can’t win and the 2 issues are in complete contradiction to each other. 

C. Lack of funding is another barrier to employment for WRMAs. 
 
If anything the Government should be concerned that the WRMAs will run out of funds eventually (super aside 
- if they have enough).  The thought of the impact on the economy, government budgets & spending even 
potentially hefty income tax levies on the younger generations to support the economy is quite scary. 
 
My sincere thanks for taking the time to listen and I hope it provides you with further insight into the 
difficulties experienced by over 50s.   



APPENDIX A 

[Redacted screenshot of website found at http://www.careerealism.com/resume-tips-
job-seekers-over-
40/?utm_content=bufferc7bea&utm_medium=social&utm_source=linkedin.com&utm_
campaign=buffer] 
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APPENDIX C 

EXAMPLE OF ADS I HAVE APPLIED FOR BUT UNQUALIFIED FOR OR UNSUCCESSFUL 

As a 20 year+ experienced & Certified HR Professional who has seen 3 IR reforms & specialised in HR/ER & IR in 

Senior/Executive Positions over a broad range of industries I think it fair to ask why I have been unsuccessful in 

over 50 HR/ER/IR specific positions. 

 

The position below is in “Darwin” – I lived there for 10 years & was the GM of Corporate Services & HR for an 

Airline.  Never got a response. 
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