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Scope Australia
Disability Action Plan
2023 – 2026: Updated May 2025



About Scope
Scope (Aust) Ltd (“Scope”) is one of the largest and most trusted disability organisations in Australia. We began in 1948, when a group of parents who wanted better lives and opportunities for their children with cerebral palsy started the Spastic Children’s Society of Victoria.

Today, Scope is growing and operates in Victoria and New South Wales with more than 425 service locations. We support over 5,200 people with disability. Our services include Supported Independent Living (SIL), therapy, social connections, communication access and supported decision making. We also work with corporate and community organisations to improve inclusion for people with disability by raising awareness, doing training and making information accessible. 

We operate under the National Disability Insurance Scheme (NDIS) and our actions align with Australia’s Disability Strategy. Our Purpose, Vision and Values guide the way we work and reflect the views of our clients and staff.


Our Purpose:
We create meaningful opportunities for people with disability to belong and thrive.

Our Vision:
Our clients and employees are empowered to live their dreams.
We influence and push boundaries delivering positive change for people with disability.

Our Values:
We celebrate people.
We act bravely.
We excel together.

Acknowledgement of Disability
Scope respectfully acknowledges the diverse experiences of people with disability, their families, carers, and supporters.
We value and celebrate the potential of all people, act to reduce barriers, and honour the lived experience of disability as a vital form of expertise, equal to any professional skillset.


What is our Disability Action Plan?
Our Disability Action Plan demonstrates Scope’s commitment to reduce discrimination, increase awareness of the rights of people with disabilities and improve accessibility and inclusion.

We call our Disability Action Plan our DAP.

Our DAP:
Has actions that will be done over three years:
July 2023 – June 2024 (Group One)
July 2024 – June 2025 (Group Two)
July 2025 – June 2026 (Group Three)

Our DAP has four goals:
Physical and Digital Environments
Workforce
Inclusion and Empowerment
Implementing, Monitoring and Review.

We will continue to ask clients and staff for feedback on our DAP. We will respond to changes in the external environment and ensure our DAP remains relevant. 




Goal 1: Physical and Digital Environments

Goal 1 actions will result in a more accessible and inclusive environment for clients, families, visitors and employees with disability across housing, buildings, services, and communication. This will include auditing and upgrading physical spaces, developing consistent accessibility policies and feedback systems, and working with partners to improve housing that meets national standards.

[bookmark: _Hlk184890222]Action 1.1 Complete accessibility audits of 30 Scope Group premises (20 SIL and 10 non-SIL).
Responsible team(s)
Property
Success Measures (Timeframe)
1.1.1 Audit plans developed. (2023/24)
1.1.2 Physical accessibility audits completed. (2023/24)
1.1.3 Communication access audits completed. (2025/26)

Action 1.2 Develop a centralised accessibility audit register.
Responsible team(s)
Property
Success Measures (Timeframe)
1.2.1 Audit improvement plans documented, added to the register and reported annually to the Board and Executive Leadership Team. (Ongoing)
1.2.2 Any outstanding actions from previous access audits are documented and closed out in the next access audit plan. (2023/24)

Action 1.3 Develop an Accessible Housing Strategy to replace homes that are not accessible for the people living in them, and homes that do not meet NDIA design standards.
Responsible team(s)
Property
Strategy and Impact
Success Measures (Timeframe)
1.3.1 Accessible Housing Strategy developed that includes the SDA replacement plan. (2025/26)
1.3.2 Housing Review of SDA properties completed with access issues identified. (2024/25)
1.3.3 SDA replacement plan delivered. (2023/24)
1.3.4 Identify and document opportunities to collaborate with Investors and SDA providers according to the Accessible Housing Strategy. (2024/25)

Action 1.4 Revise the Scope Group Workforce Diversity, Equity and Inclusion Policy, to ensure it applies broadly across Scope and defines access and inclusion principles and objectives that apply to people of all abilities.
Responsible team(s)
People
Success Measures (Timeframe)
1.4.1 Policy is published and resource hub and makes specific reference to neurodiversity and disability types including psychosocial, cognitive, physical, sensory and communication. (2024/25)

Action 1.5 Develop and implement a common process for seeking feedback (For example reporting of physical, sensory, digital, and communication accessibility compliments, complaints, risks and hazards).
Responsible team(s)
Strategy and Impact
Success Measures (Timeframe)
1.5.1 Property, Customer Enquiry Service, Marketing, Communications and ICT teams report on related actions quarterly to the Executive Leadership Team. (Ongoing)

Action 1.6 Establish Scope property principles that reflect Australian Accessibility Standards and the accessibility requirements of the Scope community.
Responsible team(s)
Property
Success Measures (Timeframe)
1.6.1 A property access working group is established that includes employee, client and family representatives. (2025/26) 
1.6.2 Insights gathered from the property access working group inform a revised and comprehensive building program of works that is reflective of the access requirements across Scope. (2025/26)
1.6.3 The revised building program of works is applied to all new builds and acquisitions, leases and refurbishments. (Ongoing)

Action 1.7 Develop and roll out a work instruction and supporting resources to ensure all meetings, functions and events are accessible.
Responsible team(s)
Strategy and Impact
Success Measures (Timeframe)
1.7.1 A working group is established to formally consider existing resources, including the Victorian State Government guidelines for accessible meetings, and the access requirements of people with disability. (2024/25)
1.7.2 A Scope work instruction and supporting resources for accessible meetings, functions and events is created and rolled out. (2024/25) 
1.7.3 Feedback from organisers and attendees is collected and reviewed to inform further amendments and support needed. (2025/26) 

Action 1.8 Ensure as far as practicable that communications and social media are accessible.
Responsible team(s)
		Communications
		Marketing
Success Measures (Timeframe)
1.8.1 Guidelines are established to determine what communication should be produced and in what accessible formats. (2025/26)
1.8.2 Identified communications are produced in Easy Read and accessible video formats. (2025/26)

Action 1.9 Establish Scope ICT accessibility principles that reflect WCAG 2.1AA standards and the accessibility requirements of the Scope community.
Responsible team(s)
ICT
Success Measures (Timeframe)
1.9.1 An ICT access working group is established that includes employee, client and family representatives. (2025/26) 
1.9.2 Insights gathered from the ICT access working group inform comprehensive ICT accessibility principles that is reflective of the access requirements across Scope. (2025/26)
1.9.3 WCAG 2.1 AA standards are applied and maintained on Scope intranet and internet sites. (2024/25)
1.9.4 WCAG 2.1 AA standards are applied and maintained on Scope systems where feasible. (2024/25)

Goal 2: Workforce

Goal 2 actions will result in a workplace that is more inclusive and supportive for employees with disability. This will include improving how people with disability are hired, supported, and promoted, and ensuring policies and processes are fair and accessible. In addition, it will build staff confidence around disability, ensure better data is collected, and foster safety for employees with disability to share their experiences and get the support they need to succeed.

Action 2.1 Carry out the Wellbeing Program that supports good mental and physical health for all employees.
Responsible team(s)
People
Success Measures (Timeframe)
2.1.1 Wellbeing Program promoted on the intranet and at meetings. (Ongoing)
2.1.2 Wellbeing@Work Journal is available in accessible formats. (2025/26). 
2.1.3 Feedback sought from employees with disability on the accessibility of Wellbeing Program initiatives. (2025/26)

Action 2.2 Confirm targets for the attraction, retention, and progression of employees with disability.
Responsible team(s)
People
Success Measures (Timeframe)
2.2.1 Baseline data is gathered, and targets are confirmed. (2024/25)
2.2.2 Dedicated People role established to support and oversee the employment lifecycle of employees with disability. (2025/26)
2.2.3 Suite of resources developed for people leaders to support employees with disability. (2025/26)



Action 2.3 Update the recruitment and selection process so that it is accessible and inclusive for people with disability.
Responsible team(s)
People
Success Measures (Timeframe)
2.3.1 A measure of disability confidence for Hiring Managers in recruiting and supporting employees with disability is developed and applied. (2025/26)
2.3.2 Data is gathered to measure diversity among new hires. (2024/25)
2.3.3 A measure of satisfaction for accessibility and inclusion of the recruitment and onboarding process is developed and implemented. (2025/26)

Action 2.4 Develop and roll out a program to increase the number of people with disability in Board, Executive, senior management, and management roles.
Responsible team(s)
People
Success Measures (Timeframe)
2.4.1 Baseline data is gathered on people with disabilities in Board, Executive, senior management, and management roles. (2025/26)
2.4.2 Targets set for the employment of people with disability in Board, Executive, senior management, and management roles. (2025/26)
2.4.3 Future leaders program is designed to upskill and encourage employees with disability into Board, Executive, senior management and management roles. (2025/26)

Action 2.5 Conduct employee survey to establish baseline data on the number of employees with disability.
Responsible team(s)
People
Success Measures (Timeframe)
2.5.1 Definition of employee with disability is agreed and used in employee survey. (2024/25)

Action 2.6 Undertake activities to build the disability confidence of the workforce.
Responsible team(s)
People
Success Measures (Timeframe)
2.6.1 Employee survey includes questions related to disability confidence. (2024/25)
2.6.2 A measure of employee experience is developed with employees with disability to enable feedback to be collected and used to improve accessibility and inclusion. (2025/26)
2.6.3 Resources including suggested strategies for building disability confidence and addressing unconscious bias are created and rolled out. (2025/26)

Action 2.7 Review and update relevant policies to affirm the right to reasonable adjustments and clarify flexible work practices for people with disability and those with carer responsibilities.
Responsible team(s)
People
Success Measures (Timeframe)
2.7.1 Relevant policies are reviewed and updated. (2024/25)
2.7.2 All people managers are trained in how the policy is to be implemented. (2025/26)
2.7.3 People budget includes funding reasonable adjustments related to the attraction, recruitment, and selection of candidates with disability with a view to employing function taking responsibility in future. (2025/26)

Action 2.8 Update the induction and onboarding processes to ensure that staff with disability are informed of their right to reasonable adjustments.
Responsible team(s)
People
Success Measures (Timeframe)
2.8.1 Induction and onboarding information addresses reasonable adjustments and describes Scope’s responsibilities and the responsibilities of employees seeking adjustments. (2025/26)
2.8.2 Induction and onboarding checklists amended to include information on the right to reasonable adjustments and the resources and supports available. (2025/26)
2.8.3 Employees with disability are given the opportunity to codesign training to support implementation of their reasonable adjustments. (2025/26)

Action 2.9 Revise policies, protocols, and procedures to ensure they reflect best practice in employment of people with disability.
Responsible team(s)
People
Success Measures (Timeframe)
2.9.1 Resources published by the Australian Human Rights Commission, the Victorian Equal Opportunity, Human Rights Commission and Anti-Discrimination New South Wales and Disability Discrimination Act 2014 Digital Guidelines are consulted in revising policies, protocols, and procedures to ensure they meet best practice in employment of people with disability. (2024/25)

Action 2.10 Regularly review staff absenteeism data to understand the impact of missing, outdated or inappropriate workplace adjustments for staff with disability. 
Responsible team(s)
People
Success Measures (Timeframe)
2.10.1 A process to cross-reference absenteeism data with workplace adjustments to identify any correlation is established. (2025/26)
2.10.2 Identify affected staff and managers and offer workplace support. (Ongoing) 

Action 2.11 Review payment for work performed and reimbursement of related expenses for employees with disability to ensure this meets open employment requirements.
Responsible team(s)
People
Success Measures (Timeframe)
2.11.1 Payment and reimbursement for employees with disability meets open employment requirements. (2024/25)

Action 2.12 Ensure exit interviews for employees with disability include opportunities to discuss positive and negative experiences of the support those employees received in the workplace.
Responsible team(s)
People
Success Measures (Timeframe)
2.12.1 Exit interview questionnaire updated and exit interviews are conducted with employees with disability. (2024/25)
2.12.2 Data on the number of people who leave due to inappropriate or inadequate support is reported quarterly to the Executive Leadership Team. (Ongoing)

Action 2.13 Update the policy hub so that it is accessible for all employees.
Responsible team(s)
Quality and Safeguarding
Success Measures (Timeframe)
2.13.1 The Document Management Policy is updated to reflect the approach and principles to ensure accessibility of controlled documents at Scope. (2025/26)
2.13.2 Documents identified as high priority are published in Easy Read and accessible video formats. (2025/26)
2.13.3 Search functions for policies, protocols, and procedures are accessible to people of all abilities. (2025/26)




Goal 3: Inclusion and Empowerment

Goal 3 actions will result in improving access, inclusion, and participation for people with disability at Scope. This includes enhancing client experiences through strategic involvement, increasing employment opportunities, and collaborating with other organizations to ensure accessibility. Additionally, it emphasizes empowering clients by providing leadership training, creating pathways for learning and career development, and ensuring that people with disability lead key initiatives.

Action 3.1 Complete the Australian Network on Disability Access and Inclusion Index assessment and set annual goals to improve the way we work at Scope.
Responsible team(s)
Executive Leadership Team
Success Measures (Timeframe)
3.1.1 Annual goals are achieved or exceeded. (2025/26)

Action 3.2 Develop a client experience and participation strategy to give our clients more ways to take part in activities that will improve our services, operations and experience.
Responsible team(s)
Client Experience
Success Measures (Timeframe)
3.2.1 An organisation-wide client participation framework to enhance client power and influence in decisions and change is developed. (2023/24)
3.2.2 Delivery of sustainable and repeatable methodology to measure client experience. (2023/24)
3.2.3 Methodologies/models for driving improvement and service excellence using client voice articulated. (2024/25)
3.2.4 Client experience goals established as an organisational performance indicator. (2023/24)
3.2.5 A functioning client advisory panel established in year one of the implementation of the client participation framework. (2023/24)
3.2.6 Training and resources made available to Scope staff to increase knowledge, understanding and skill associated with the roll out of the Client Participation Framework. (2024/25)
3.2.7 Pathways to board membership and other committees defined for willing clients/people with disability as part of year two implementation of the client participation framework. (2025/26)
3.2.8 A family and supporters advisory panel is established and functioning. (2024/25)

Action 3.3 Increase the options to help clients to get and keep a job as part of the Disability Employment Strategy.
Responsible team(s)
Operations
Success Measures (Timeframe)
3.3.1 Programs include job confidence training that will help clients to find and stay in work. (2023/24)
3.3.2 The number of partnerships with potential employers is increased. (2023/24)

Action 3.4 Work with different organisations to make things more accessible and inclusive for people with disability by using the Client Participation Framework.
Responsible team(s)
Operations
Client Experience
Success Measures (Timeframe)
3.4.1 Four new partnerships are set up each year in areas including business, education, healthcare, local government, sports, and the arts. (2024/25)
3.4.2 Positive feedback from clients on their experiences. (2024/25)

Action 3.5 Employ people with disability to lead all Disability Action Plan initiatives that require staff training.
Responsible team(s)
Strategy and Impact
People
Success Measures (Timeframe)
3.5.1 Training program for staff on the roll out of the Disability Action Plan has been co-designed with people with disability. (2025/26)
3.5.2 Feedback from presenters and participants used to improve the training programs. (Ongoing)



Action 3.6 Give leadership, advocacy, and rights training to clients so they can speak up for what they need and help other people understand issues that matter to people with disability.
Responsible team(s)
People
Success Measures (Timeframe)
[bookmark: _Int_Ra4vYLjf]3.6.1 Leadership, advocacy, and rights training offered twice per year and funding allocated. (2025/26)
3.6.2 A community of practice is created to connect each new group of learners. (2025/26)
3.6.3 All training sessions are co-delivered by people with disability. (2025/26)

Action 3.7 Develop formal partnerships to establish learning pathways, including possible scholarships, for people with disability.
Responsible team(s)
Executive Leadership Team
Success Measures (Timeframe)
3.7.1 Board Charter and associated corporate governance policies and procedures updated. (2024/25)
3.7.2 The Board and individual Directors are actively mentoring people with disability who have identified they wish to develop governance and leadership skills. (2025/26)
3.7.3 Scope participates in the Observership Program each year and the place is offered to a person with disability. (Ongoing)






Goal 4: Implementation, Monitoring and Review

Goal 4 actions will result in transparency and communication about the progress of our Disability Action Plan. We will keep clients and staff informed through regular updates, accessible formats, and progress reports to leadership and the public. It also includes promoting the impact of the Disability Action Plan and submitting it to the Australian Human Rights Commission.

Action 4.1 Confirm the roles and responsibilities for staff involved in the implementation of the Disability Action Plan.
Responsible team(s)
Strategy and Impact
Executive Leadership Team
Success Measures (Timeframe)
4.1.1 Confirmed the departments and staff responsible for completing the actions in the Disability Action Plan. (2023/24)
4.1.2 Confirmed the Executive Leader responsible for the Disability Action Plan. (2024/25)

Action 4.2 Promote how the Disability Action Plan is making Scope a better place for clients and staff through marketing, communications and the Scope annual report and provide opportunities for feedback.
Responsible team(s)
Marketing
Communications
Success Measures (Timeframe)
4.2.1 Created communications plan to promote the Disability Action Plan internally and externally. (2024/25)
4.2.2 The Disability Action Plan is on the website in Easy Read and plain language formats. (2023/24)
4.2.3 A video is on the website to explain the Disability Action Plan. (2024/25)
4.2.4 Annual reports included an update on progress towards implementation. (Ongoing)
4.2.5 Feedback collected from clients, families and staff about the progress of the Disability Action Plan. (Ongoing)

Action 4.3 Present regular progress reports to the Board and Executive Leadership Team.
Responsible team(s)
Strategy and Impact
Success Measures (Timeframe)
4.3.1 Consolidated Disability Action Plan metric developed through Metrics That Matter. (2025/26)
4.3.2 Annual progress report provided to the Board. (Ongoing)
4.3.3 Quarterly progress reports provided to the Executive Leadership Team. (Ongoing)  
4.3.4 Minutes of Board and Executive Leadership Team meetings demonstrated discussion and resulting actions and decisions related to progress of the Disability Action Plan. (Ongoing)

Action 4.4 Submit the Disability Action Plan to the Australian Human Rights Commission for publication on the Disability Action Plan Register.
Responsible team(s)
Strategy and Impact
Success Measures (Timeframe)
4.4.1 Disability Action Plan approved by the Board and submitted to the Australian Human Rights Commission. (2024/25)
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