Clota Cottage Disability Action Plan 2006 – 2009
1. Introduction

Clota Cottage is a small neighbourhood house set in a suburban street north of Whitehorse Road in Box Hill. The house, built in the 1930’s, was once a residential property and therefore not designed for public access. Rooms are small although two larger rooms have been added at the back (one of which is the child care centre). There are two toilets with disability access. A ramp was built at the rear which provides access for people unable to use steps but this is shared with the child care centre and is thus gated to prevent children exiting the premises. This gate which has a child proof catch is a barrier to access for people using wheelchairs. The venue is not easily accessed by public transport and participants rely on travel by car. There is limited off street parking available.

There are two Yooralla residential units in the street and another in a neighbouring street. Two residents from these units currently attend activities at the Cottage but until recently there has been little communication between Clota Cottage and the units. However an item in the Strategic plan has been that communication be improved. 
There are no disability specific programs run from the Cottage but there are always a number of individual people with disabilities attending mainstream classes at any one time. The Social Support Group, in particular, has a number of people with disabilities attending. There are also volunteers with a disability working at the Cottage and one of these has recently joined the Committee of Management. 

Because of the size of the venue, the Committee of Management are not looking to increase the quantity of people with a disability attending. The Plan was rather designed to improve the quality of service

The  Disability Action Plan for Clota Cottage was designed to meet three major objectives:

1. To ensure that a diversity of people can access and be fully accepted into the activities provided by the Cottage without  discrimination

2. To assist people with a disability living in the area to be better included in the community

3. To add to the risk management strategies of the Cottage.

This Plan has been informed by 

· The guidelines set out by the Human Rights and Equal Opportunity Commission: http://www.hreoc.gov.au/disability_rights/action_plans
· The provisions of the Disability Standards for Education, 2005
· The Disability Discrimination Act, 1992.

2. Planning process

The Plan is actioned through a three year cyclical process of audit, design, implementation and evaluation involving stakeholder consultation at all stages. Stakeholders are:
· Participants of Clota Cottage with and without a disability

· Tutors and facilitators of activities

· Management, staff  and volunteers of Clota Cottage

· The Committee of Management

· Members of the community with a disability who do not yet participate in activities

· Representatives of local disability service providers.

The process of planning was conducted through the following stages:

2.1. Audit

This established the present position and requested input into future needs. It involved:

· An audit of the physical aspects of the Cottage by an independent consultant
· Survey of all participants, tutors, facilitators, staff and volunteers

· Focus group discussion with people with a disability currently participating in activities

· Interviews with people with a disability living in the immediate vicinity of the Cottage

· Interviews with local service providers

· Interviews with Manager and Chairperson.

2.2. Design

This involved:
a) The drawing up of a draft plan of strategies to counter limitations identified through the audit process to access and equitable enrolment, participation, learning and support needs. This was presented to stakeholders for comment

b) The drafting of policies and procedures to counter limitations of access and equitable enrolment, participation, learning and support needs for comment by stakeholders.

2.3. Implementation

This included the acceptance of the strategies laid out in the draft plan, and acceptance of the policies and procedures by the Committee of Management and their subsequent implementation. Copies of the final plan are displayed for public access.
2.4. Evaluation

It is recognised that an Action Plan is a living document which must be constantly monitored and evaluated.

a) Key indicators are shown on the plan against individual strategies to 
     be monitored at times indicated by the priority ratings i.e. each year. 
     Some of these will be obvious such as a ramp or rail in place, others 
     are less tangible and will need to be monitored though such     
  
     instruments as the staff appraisals 

b) The audit process is repeated on a three yearly basis.
4. Policy Process

1. Draft policy drawn up by Committee of Management

2. Draft policy presented to stakeholders for comment and amendment

3. Policy ratified by Committee of Management

4. Ratified policy distributed to stakeholders and/or displayed publicly.

5. Addressing the Education Standards
As a provider of adult and community education Clota Cottage understands that it has an obligation to comply with the provisions of the Disability Standards for Education 2005. It does this as follows:

5.1 Enrolment
Enrolment Policy and Procedures are addressed in Plan and include the following: 
1. All students are handed a copy of the Enrolment Policy and asked to complete a plain English enrolment form. These may also be read to them by office staff and they can be assisted in form completion by office staff. The enrolment form will ask if there is any disability or condition which may hamper their participation in the program and they are assured of confidentiality

2. Reasonable adjustment will be discussed with each potential student.
3. Access and Equity and Grievance Policies are publicly displayed in Plain English formats 

5.2 Participation, curriculum, accreditation and delivery
The Learning Policy is addressed in the Plan and includes the following:

1. Reasonable adjustment will be made to ensure all students are able to participate in all facets of the program or if a student is unable to participate a reasonable alternative will be found

2. Teachers and  facilitators will be provided with resources and/or training in making activities as flexible as possible

3. All reasonable efforts will be made to provide a student with any support they need.
4. Reasonable adjustment will be made to curriculum, teaching materials, delivery and assessment to ensure all students may participate in the learning experiences. 

5. All teachers are given a copy of the Learning Policy 
5.3 Student support
The Student Support Policy is addressed in the Plan and includes the following:

· Where a student needs assistive technology this will be provided where it is reasonable to be able to do so. Funds will be set aside for this purpose

· Where a student needs a support person (either for education or personal care) negotiations will be made with the referring agency to provide this. If support is not available through the referring agency reasonable steps will be made to provide this e.g. where possible volunteers will be trained and available.

5.4 Harassment

· Clota Cottage has a Harassment Policy in place.
· Code of Conduct is addressed in the Plan
· Access and Equity and Grievance Policies and Procedures are publicly displayed in plain English. 
6. Disability Action Plan 2006 - 2009
Priority rating: 
1. Urgent – to be done immediately




Legend:



2. To be done in the short term – before Dec 2006


COW: City of Whitehorse



3. To be done in the medium term – before Dec 2007


COM: Committee of Management



4. To be done in the long term – by December 2008




5. To be done when funding becomes available
6. 1 Physical access
Aims: 
· To ensure people with a disability and others can safely access the house and all rooms and facilities

· To ensure people with a disability and others can safely exit the house
	Priority
	Issue identified in audit
	Action recommended
	By
	Resources
	Key indicator
	Action done/not done

	1
	At present no fire drills are conducted. This is an Occupational Health and Safety issue
	Emergency procedures:

Regular (once a term) fire drill especially during times people with a disability are present
	Manager 
	None
	Fire drills recorded in manager’s report to Committee
	

	1
	Emergency procedures are displayed in every room, however some words are still too small for someone with sight impairments to see clearly
	· Emergency procedures to be in plain English and large print
	Manager
	
	Procedures in font 16 displayed in every room
	

	1
	Should a fire break out in the main house, there is no effective exit for the backrooms where people with a disability and children are most commonly located


	Emergency exit created from back room eg gate into 40 Dorking Road
	COW
	Capital works funding for new gate
	Back exit created and used during fire drills ( recorded in manager’s report)
	

	Priority
	Issue identified in audit
	Action recommended
	By
	Resources
	Key indicator
	Action done/not done

	1


	Bottom step has not been painted. It is slippy and its colour indistinguishable from the ground, thus creating a hazard for people with sight impairments 


	Non slip material to be placed on bottom step.

Emergency stripe to be placed on bottom step
	COM

COM
	Paint or emergency strip
	Bottom step clearly visible and non slip
(unless step replaced by ramp)
	

	1
	Handrail on front steps is loose
	Handrail on front steps to be repaired
	COM
	Handrail 
	Secure handrail in place
	

	1
	Bushes at entrance to back gate are overgrown and impede wheelchair access
	Bushes to be cut back
	COM/ gardener
	
	Clear access at entrance
	

	2
	There is no disabled access to the house from the front. Ramp access at the back can only be accessed by using a gate which is shared by childcare and thus unable to be operated by people using wheelchairs, who at present must shout from the car park to be assisted.

The path to the front door is too narrow to be negotiated by those using walking frames or needing assistance.

Also should fire break out in the kitchen (most likely place), there is no exit point for wheelchairs or others who cannot use steps

	Ramp to be built for front access which would replace present pathway
	COW
	Capital works funding for ramp
	Access ramp to front door
	

	Priority
	Issue identified in audit
	Action recommended
	By
	Resources
	Key indicator
	Action done/not done

	2
	Access path (immediately inside gate) is too steep for a person in a wheelchair to use without assistance
	Regrading of access path to ramp
	COM
	Removal of current path, regrading and new paving slabs.
	Regraded pathway which allows easy wheelchair access
	

	3
	Back door and backroom door have lips which impede wheelchair access
	Mini ramps to counter lip on back door and back room door or removal of lip
	COM
	Two triangular blocks of wood


	Unimpeded access through all doors
	

	3
	Doorhandles on computer room are too high to be reached by a person in a wheelchair


	Lower door handles to computer room
	COM
	Two door handles
	Handle accessible by people using wheelchairs 
	

	3
	Flooring in bathrooms and kitchen are of lino which becomes slippery when wet
	Non slip flooring in bathrooms and kitchen
	COM
	Capital works funding for removal and replacement of flooring in three rooms
	Non slip flooring in bathrooms and kitchen
	

	4
	There is no designated disabled car parking spot which means if the car park is full people using wheelchairs have to exit their cars in the street  and are in danger from through traffic
	Disabled car parking spot. Decrease in off road car parking space to be countered by marking two spaces in front of house
	COW
	Line painting
	Designated off street disabled car parking place
	

	4
	Present swing door is adequate but sliding door is easier for people with wheelchairs to use


	Sliding door for back bathroom
	COM
	One sliding door
	Sliding door in back bathroom
	

	Priority
	Issue identified in audit
	Action recommended
	By
	Resources
	Key indicator
	Action done/not done

	5
	Rail on one side of path is adequate, one on either side makes for additional safety


	Rail on both sides of pathway
	COM
	One length of rail
	Rail on both sides of the pathway
	

	5
	The corridor outside the computer room bends in such a way as to prevent electric wheelchairs being able to access the computer room
	Re align access corridor to computer room
	
	Major rebuilding work
	Unimpeded access for people using wheelchairs
	

	5
	Computer room too small for wheelchairs 
	Larger computer room
	
	Major rebuilding work


	Computer room large enough to accommodate at least two wheelchairs
	


6.2 Signage
Aims:
· To ensure that information is available to all participants
	Priority
	Issue
	Action recommended
	By
	Resources
	Key indicator
	Action done/not done

	2
	Some notices have lettering too small to be easily seen by people with sight impairments


	Enlargement of font size for important notices for internally produced notices. It is recognised that Clota Cottage may have no  jurisdiction over externally produced notices
	Manager
	
	Notices in font size 16
	

	5.
	There are no options for sight impaired people to access information otherwise than in print
	· Inclusion of Braille options for emergency  notices and directions
· Policy documents in Braille
	COM/ manager
	Could be part of adaptive tech budget 
	· Emergency notices in Braille

· Policy documents in Braille
	


6.3 Brochure
Aims:

· To provide comprehensive information on all activities available

· To enable informed choice to be made

· To provide sufficient distribution as to allow people with a disability in the local area informed choice
	Priority
	Issue
	Action recommended
	By
	Resources
	Key indicator
	Action done/not done

	2. 
	Local disability agencies are not currently receiving brochures
	Increase distribution to include major local disability agencies: eg Scope, Alkira, MS Society, Koonung Society, Oasis
	Manager 
	Additional brochures
	Receipt of brochures by local agencies confirmed by spot phone checks
	

	3
	Fonts are mixed and some lettering is too small to be read by someone with literacy issues or sight impairment
	Review font size and type on brochure – suggest Ariel as easiest to read.
It is accepted that in order to provide sufficient information to allow informed choice not all information can be in large print. 

Topic headings, at least, to be in font 16
	Manager
	
	Main points on brochure able to be read by person with sight impairment and/or literacy issues
	


5. Enrolment 
Aims:

· To provide equal access to activities
· To provide informed choice
	Priority
	Issue
	Action recommended
	By
	Resources
	Key indicator
	Action done/not done

	2
	Staff are unclear about enrolment procedures for people with a disability
	Development of Enrolment Policy and procedures ( see p.3)
All enrolees given copies of Code of Conduct, Enrolment Policy and Enrolment forms and invited to discuss
	COM

Admin staff
	
	All staff and participants familiar with provisions of Enrolment Policy, evidenced through staff appraisals
	

	2
	Fee for service classes do not have enrolment forms; not all enrolment forms ask for the same information
	Enrolment forms for all classes including fee for service and HACC to include words to the effect: Please let us know if you have special needs or require support to enable you to participate fully in this activity. You do not have to disclose a disability but failure to do so may result in you not getting the support you need. All information will be held only by the teacher to your class and is considered to be confidential
	Manager
	
	All enrolment forms include information inviting students to disclose support needs
	

	2
	Enrolment forms in different fonts – some small
	Enrolment forms to be in larger font (16)and preferably in Ariel
	Manager
	
	Enrolment forms able to be read by all participants
	


6. Student support
Aims:

· To enable students to participate in all facets of programs of their choice
	Priority
	Issue
	Action recommended
	By
	Resources
	Key indicator
	Action done/not done

	1
	Support is part of the reasonable adjustment that may need to be made to enable a student to attend. Since N/houses have no funding for this, it will need to be negotiated with referring agencies.

Staff however seemed unsure as to how to initiate negotiation
	Support needs to be negotiated with referring agencies

Policy and Procedure for Negotiating Support needs
	Staff

COM
	
	Students able to participate in all facets of a program of their choice
	

	2
	Adaptive technology is not something that is needed right now, but when it is needed it will have to be purchased quickly. It forms part of a reasonable adjustment for people with a disability especially those wishing to access computers

	Adaptive technology to be itemised on budget
	COM
	Approx. $500 p.a.
	Adaptive technology itemised on budget

Students able to participate in all facets of program of their choice
	

	3
	Cost of support and cost of a fee paying class is more than some people on Disability Pension can afford

	Introduction of companion cards for support workers
	
	Additional space for support workers
	Students able to participate with a support person
	

	Priority
	Issue
	Action recommended
	By
	Resources
	Key indicator
	Action done/not done

	3
	Some people cannot afford classes 
	“Hardship policy” to be clearly advertised
	
	
	Students able to participate in program of their choice
	

	5.
	Although the house has used TTY services, it has no special equipment for Deaf communication
	Purchase of TTY telephone
	COM
	TTY telephone (could be part of adaptive tech budget)
	People with hearing impairments able to make phone calls
	


6. Attitude
Aims:

· To ensure that all students are free from discriminatory practices

· To increase confidence by staff and teachers in working with a diversity of people

· To encourage inclusive attitudes by other participants

	Priority
	Issue
	Action recommended
	By
	Resources
	Key indicators
	Action done/not done

	1
	Staff sometimes lack confidence in interactions with people with a disability
Teachers and other participants sometimes lack confidence in interactions with people with a disability and survey results suggested some attitudinal concerns with respect of other students in the class
	1. Policy and procedure for staff when people with a disability present for enrolment or information

2. Code of Conduct to be drawn up in consultation with all staff, teachers and users and presented to all user etc on enrolment

3. Code of Conduct to be discussed by facilitators/teachers with each class/group at start of program


	COM, staff

COM, staff, teachers and participants
	
	Increase in staff confidence, ascertained at staff appraisals

Greater willingness by teachers to take people with a disability ( evidenced through next audit)

Code of Conduct discussed at start of classes
	

	1.
	It is understood that not everyone has the time to attend training classes in disability awareness
	Purchase of training and support materials for staff and teachers 
	Manager
	Material purchase – $500 - $1000 over 3 years
	Materials purchased and issued to teachers
	


	Priority
	Issue
	Action recommended
	By
	Resources
	Key indicators
	Action done/not done

	2. 
	Some teachers seemed to lack confidence in teaching people with a disability and 
	Training for all staff/teachers/ volunteers in disability awareness through:

· Attendance at available courses and/or

· Sourcing on-line or hard copy training materials for on the job training and/or

· Disability organisation seminars and/or

· Display of ACE disability network posters


	COM and Manager
	As above
	Greater willingness by teachers to take people with a disability ( evidenced through next audit)


	


&. Community outreach

Aims

· To improve communications with local disability service organisations and their participants

· To better include people with a disability into the community and social life of the Cottage 
	Priority
	Issue
	Action recommended
	By
	Resources
	Key indicators
	Action done/not done

	2.
	Recent incidents have highlighted the need for on-going communications with local residential units and the need to draw the residents better into the community


	Policy and procedures for on-going relationship development with Yooralla houses in Clota Avenue
	COM
	
	Regular(eg every term) contact with staff members and or residents from Yooralla houses
	

	2.
	People with a disability have additional barriers to attending social events such as transport, hostel timetables , support etc


	Policy and procedures for inclusion of people with a disability into social events
	COM
	
	Attendance by people with a disability at social events
	

	4
	People with a disability and some of the agencies made suggestions as to things they would like to attend. These were:

· Yoga/meditation

· Parenting

· Music suitable younger people such as rock and country and western

· Meeting other young people of the opposite sex
	Introduction of programs identified by people with a disability/ agencies as being of interest 


	Manager
	
	Programs attended by people with a disability
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