DISABILITY ACTION PLAN
MOONGALA WOMEN'S COMMUNITY HOUSE

824 Centre Road, East Bentleigh 3165                                            Ph: 03 9570 3468              Fax:  9503 8268                                 Email:  moongala@comcen.com.au
‘caring through sharing’

Moongala Women’s Community House Disability Action Plan is aimed at ensuring people of all abilities, are supported and have access to our programs and services.
 MISSION STATEMENT
As a community organisation, Moongala offers friendship, support and learning opportunities which lead to self empowerment and personal growth. 
OUR VISION
Moongala aims to be a vibrant, interactive and progressive Community House for women and their families from the local and wider community. 
We are a safe and nurturing place of welcome, friendship and belonging where women can learn, dream, try and achieve together.
INTRODUCTION
Moongala is a Community House offering drop-in, education classes, skill sharing, friendship and support groups, referrals and social activities to people of all abilities.  Our House provides a welcome, relaxed environment conducive to friendship and learning, and a flexible and varied program responding to expressed community needs.
Moongala’s program is supported by a strong community management structure, the assistance of many volunteers and the provision of an affordable, quality, occasional childcare program. We are committed to providing a welcoming environment where every person is valued and accepted.  We offer a variety of affordable social, supportive and educational programs, activities and services. 
OUR VALUES
Moongala operates on principles of welcome, inclusion, care and concern, tolerance, openness, respect, innovation and responsiveness. 
Our aim: 

· is to provide support and skill development for all in our community,
· encourage people’s individualism and to practice understanding of differences, 
· to promote equality, unity, identity and abilities.
 Moongala offers drop in, educational, craft and personal development programs, opportunities to volunteer and gain confidence to return to work or study, skill sharing, occasional childcare, support groups, friendship and enjoyment. 
Our collective is membership based and is made up of a committed group of women, some who have been involved for 10-20 years, and who used to attend groups for support and now work in the community, who are determined to continue and strengthen our role in the community and to take our goals into the future to ensure that Moongala remains an on going support for women in the future.
CURRENT SITUATION
Moongala currently runs a weekly support group for a group of women with disabilities.  This group was first formed in 1998 and their focus has been on healthy lifestyles, drama projects and art and craft.  We are in partnership with Scope Vic.  We also have participants and volunteers with low to mild level disabilities accessing our programs.
Moongala consults with students, staff, Local Government Area (The City of Glen Eira), peak bodies within the ACE Sector and a variety of disability services in an informal sharing of information on a regular ongoing basis.
The house is highly visible and well sign posted. We have easy access to public transport.  Our building is a single storey and accessible for clients who use wheelchairs and other mobility aids.   In recent years modifications were carried out to improve accessibility with the  provision of a ramp to the front entrance and modifying our existing toilet facility. 

This year (July 2006) improvements to the outside rear area of the house were carried out by replacing and widening concrete pathways on the side and rear of the house to improve accessibility.

There are no visual fire alarms installed in the building.

Due to very limited available parking there are no specific parking spaces reserved for people with a disability, however every effort is made to ensure the driveway is clear of vehicles when a group for people with disabilies is in attendance at the house. 

ACTION PLAN

The following chart outlines the actions that Moongala will undertake to address some of the issues that have arisen after consultations with students, staff, tutors, disability awareness groups and local government agencies.

The Disability Discrimination Act Education Standards 2005 specify how education and training are to be made accessible to students with disabilities.  They cover the following areas:

· Enrolment

· Participation

· Curriculum development, accreditation and delivery

· Student support services

· Elimination of harassment and victimization

This plan will bring together our current Policies and Procedures, identify existing barriers for participation, identify compliance gaps and develop strategies to address these issues. This will be reported to the collective on a regular basis at the monthly general meeting and included in our strategic/operational plan.
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Enrolments

Aim

· To make enrolment as easy as possible for all abilities.

· Ensure that students are enrolled in appropriate courses.

	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources Needed
	Responsible Persons

	Current forms available in only one format
	-Have available large print enrolment form 
	-Term 1 2007
	-Usage

Feedback
	-Photocopier/computer
	-Coordinators

	Difficulty in filling in enrolment form
	-Staff assistance with form completion 
	-Immediate
	-Usage

-Feedback
	
	-Coordinators



	Lack of allocated space to do so


	-Area to be made available in office or front classroom area to complete enrolment where privacy is required.

-Enrolment forms to be posted to participant where possible


	-Immediate

-Immediate


	-Room usage

-Usage
	-Clear desk area

-Forms/postage
	-Coordinators

-Coordinators

	Assistance for people with disabilities
	-Identify best way to offer assistance so as not to offend

-Discuss strategies at staff meetings
	-2007
	-Staff evaluations
	-Investigate disability awareness training opportunities for staff 
	-Coordinators

	Lack of awareness in adaptive technologies available for students


	-Ensure tutors promote use of adaptive technologies.

-Display signs to promote this availability.

-Explore possible collaborative arrangements for sharing resources through ACE Disability Network and appropriate networks and agencies
	-Feb 2007

-2007


	-Increased awareness and skills 

-Increased availability   of resources
	-Laminate signs to be displayed in classrooms.

-Purchase laminator

-Networking with agencies

Sustainability Plan ACFE
	-Coordinators

-Coordinators



	Limited opportunities for activities for vision impaired in current program
	-Expand program to include singing

-Invitation to book club


	-2007
	-More inclusive program
	-Group to be established
	-Program coordinator


Participation

Aim:

· Course activities are sufficiently flexible for all students to participate

· Ensure that where practicable all rooms are accessible and access available for all.

· People with different levels of ability can locate, enter, utilise and move easily about the House
	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources Needed
	Responsible Persons

	Different  floor levels within the House limit access within the House


	-Physical design of house limits change in this area.  

-Ensure social activities are designated to the front area of the House


	-Immediate
	
	
	- Coordinators

	Parking
	-Ensure driveway is kept clear when groups for people with disabilities are meeting to provide clearway for taxis.  

-Alert membership of this requirement
	-Immediate


	
	-Inform at general meeting and in newsletter
	-Coordinators



	No Visual Fire Alarm
	-Amend Evacuation Plan to include visual checking of rooms.

-Six monthly evacuation drills  for all staff, childcare and participants 
	-Immediate 

-Immediate
	-Staff evaluations
	
	-Coordinators

-Childcare staff



	Attitudinal barriers


	Consult with all staff to identify current approaches to inclusive practice
	-2007
	-Staff awareness
	-Staff meeting
	- -

- --All staff



	
	-Investigate PD opportunities

· -Consult council Metro  Access worker

-Be proactive!  Look at skills and talents that people with a disability might have and record them for future opportunities within the house
	-2007

-2007-08

-2007
	-Staff evaluations

-Increase student participation

-Increases inclusiveness

Awareness of skills base within the house
	-Investigate training opportunities

Consult with local government/ACFE

PD inclusion kit


	C  -Coordinators



	
	-Promote inclusive practices to staff, membership and wider community

-Ensure consideration and integration of people with disabilities in all area of the House

-Continue to promote inclusion in social activities in the collective and childcare – eg singing and storytelling by children to existing groups
	-2007


	-Increased participation and acceptance

-Increased interaction between groups within the house
	-Investigate education sessions with Scope 

-Incorporate into childcare program 
	C   -Coordinators

-Childcare coordinator

	Lack of volunteer opportunities for people with disabilities

Lack of current resources to fund


	-Investigate volunteer opportunities

-Source on-going funding for volunteer coordinator


	-2007

-2007
	-Increase inclusion
	-Apply funding  volunteer coordinator position


	-Coordinators

	Limited advertising circulation
	-Be more proactive in approach to advertising

-Broaden circulation to include disability networks, Scope, Radio PH etc 

-Promote House and philosophies on website
	-2007

-2007
	-Increased participation levels


	-Funding

-Management of website
	-Program coordinator


Curriculum Development, Accreditation and Delivery

Aim:

· Ensure wherever possible that curriculum is able to be delivered and assessed in different ways for all students and meet intended educational outcomes.

· Ensure that Curriculum, teaching materials and assessment are appropriate and accessible.

· Study materials are made available in appropriate formats 

	Barriers
	
	Time frame
	Performance Indicators
	Resources Needed
	Responsible Persons

	Teaching strategies
	-Ensure tutors are aware of Disability Standards for Education (DSE)
	-Immediately
	-Tutor Feedback

-Student satisfaction surveys
	-Sustainability Plan/ACFE
	-Coordinators 




Student/Participant Support Services

Aim:

· Ensure that staff are aware of specialised support services available for students and participants and are able to assist the student to access the support required.

	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources Needed
	Responsible Persons

	Lack of awareness of disability accessible facilities and adaptive technologies in local community
	-Investigate possibility of database for neighbourhood houses
	-2007
	-Improvement of course/service availability 
	-Database/computer

Sustainability Plan/ACFE
	-Coordinators


Harassment and Victimisation

Aim:  

· Our policies, procedures and codes of conduct for staff and students explicitly prohibit harassment and victimization on the basis of disability.

· Grievance procedures are fair, transparent and accountable.

· Staff and students are to be mindful of their rights and responsibilities under the DDA Act 1992.

	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources Needed
	Responsible Persons

	Confidentiality - lack of awareness of Privacy Act and Privacy Policy by Staff


	-Copies of privacy policy to be readily available. 

-Ensure staff are aware of privacy policy.
	-2007
	-Design staff handbook policies and procedures


	Sustainability Plan/ACFE
	Coordinators



	Distribution of information
	-Email/display agenda for collective on any associated items to be raised  eg – policies for approval etc prior to meeting
	-Immediate
	-Feedback
	-Computer with internet access

-Flyers 
	-Coordinator 


Collective, Staff and Volunteers

Aim:

· Ensure that information is distributed with ample time for people to read, understand and formulate questions for discussion.
	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources Needed
	Responsible Persons

	-Distribution of Information
	- Ensure information is discussed at general meetings and published in newsletter 
	-Immediate
	-Feedback
	-Agenda item at general meetings

-Newsletter item
	-Newsletter group

	
	Disability Action Plan – regular agenda item for general meetings
	-Immediate
	
	
	-Coordinator
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